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Mission: 
To protect, promote & improve the health of all people in Florida through integrated state, county, & community efforts.

Vision:
To be the Healthiest State in the Nation


Priority Areas and Objectives
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· Priority Area 1: Talent Management – Succession PlanningObjectives

· Assess DOH-Leon Core Competencies 
· Implement training plan based on results of assessment
· Create and implement a succession plan 

· Priority Area 2: Talent Management – Workforce Development/MotivationObjectives

· Create an inventory of what motivates employee’s performance 
· Create a multi-faceted plan for addressing motivational desires 

· Priority Area 3: Internal Communication – OnboardingObjectives

· Develop an on-boarding process for all employees
· Implement on-boarding process

· Priority Area 4: Internal Communication – Communication ToolsObjectives

· Staff are aware of available communication tools 
· Staff will use available communication tools 

· Priority Area 5: Community Relations – Sustainable Model
· Identify all DOH-Leon partnerships and coalitionsObjectives

· Assess each partnership with the alignment of CHD mission statement
· Implement a DOH-Leon policy for employee participation in community partnerships and coalitions
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