Leon County Health Assessment 
Steering Committee Meeting
		Roberts & Stevens Clinic, Bill Fagen Room
January 15, 2016, 8:30 a.m. – 10:00 a.m.

MEETING MINUTES

Attendees: See Attached Sign-In Sheet				
[bookmark: _GoBack]Minutes Approved by Committee: January 27, 2016
Agenda Items:
1. Welcome
2. Review Previous Minutes
3. Subcommittee Updates
4. Timeline Review
5. Health Improvement Committee
6. Additional Discussion Items
7. Open Floor for Input, Questions, Concerns
8. Closing Remarks
9. Meeting Evaluation
10. Adjourn
*Meeting was called to order at 8:36am on January 15, 2016 by Claudia Blackburn at the Bill Fagen Conference Room, 1515 Old Bainbridge Rd*
· Minutes from previous meeting, December 4, 2015 were motioned for approval by Jay Reeve. The minutes were seconded by Les Beitsch then approved by committee. 
Subcommittee Updates
Communications/Community Engagement – Miaisha Mitchell
· For the assessment phase: Messaging finalized for introduction to the survey, flyer design and layout complete and ready for printing.
· Janet Bard-Hanson with 2-1-1 Big Bend, Inc. offered to the point of contact for residents to follow up and obtain information about the health improvement phase. A card will also be given to residents with the community graphic on one side and contact information on the back. 
· Brandi shared proofs of volunteer materials - hat, button, and resource bags with the group.
Logistics – Brandi Knight
· Door hangers will be printed to place on resident homes included in the random sample for surveying.
· Officer Beck requested flyers and streets included in the sample be emailed to him for sharing with neighborhood watch captains. 
· Headquarter location identified for each target area for training, lunch, and debriefing with volunteers.
· Brandi is working with leasing managers at student housing complexes located in each area to gain access to apartments since these are gated communities.
· Based on sample of each area, DOH-Leon staff drove through the neighborhoods to make sure houses were available for surveying. Houses that include a “No Trespassing” sign, are vacant or for sale/rent were removed from the sample and replaced with another randomly selected address.
· Brandi provided a breakdown of streets included for surveying in each target area. 
· Spanish speaking surveyors are needed for Highway 20 area. 
· The week prior to each survey, DOH-Leon staff will be going out to place the door hangers at residents. Staff at other organizations are more than welcome to join us. 
· Brandi shared concerns with conducting surveys in the Woodville area at this time. Recommended further community engagement is needed and possibly identify a different approach to conducting surveys in that area. Jay Reeve suggested working with Wakulla CHD and other organizations based in Wakulla to reach out to community residents. Though they are considered Leon residents, many use Wakulla services. Mary offered to work with the local library in Wakulla and the Woodville Baptist church for community engagement.
· Update was given on the number of volunteers for each survey date. 
Data/Survey – Meade Grigg
· Concluded revisions to the survey developed by Whole Child Leon for the South City project. Changes included more specific mental illness. 
· Attention now will be given to the secondary data using indicators from the previous health assessment. Identify gaps that may exist. 
Timeline Review
· Surveys are set to run every Saturday from February 13 through March 12. 
· Prioritization workgroups will begin the weekend of April 8 and follow the same order that surveys were conducted. Plan to finish prioritization by May 14. 
· Draft assessment proposed to be done June, revisions in July, and final product August.
· Claudia and Jay suggested getting feedback along the way from the community for the final assessment. For example using the SouthSide/Frenchtown Community Advisory Council, Pastors from churches in the areas. 
· Meade discussed the approach Whole Child Leon is taking with South City residents to share data and gain additional feedback for inclusion. 
· Jay Reeve suggested committee representatives speak with the Editorial Board to discuss this process.
Action Requested:
1. Committee decides how to share health assessment draft with the community. 
Health Improvement Committee
· Meade reminded the committee that the prioritization meeting be planned with the residents in mind. 
· Les asked if people don’t feel part of the process from the beginning how to we include them as contributors. The way we improve the health in Leon County is to bring those at a disadvantage up to the level of others in the community.
· Committee members were asked to identify organizations, community members, and community groups for inclusion in the health improvement committee as we proceed. 
· Claudia stated we need to bring the hard data along with survey data to the community for prioritization. 
Action Requested:
1. Alternate meeting times and mechanisms to include community members that may not be available during our current meeting times.
2. Engaging the whole community in the improvement process. 

Additional Discussion Items
· An article will be posted in Tallahassee Democrat informing the public about the survey and improvement process.
· Clarification was provided on the targeted approach to conducting the survey. Meade explained the benefit of using a target approach and inclusion of built environment questions along with personal health and behavior risk questions. Meade expressed concern for our ability to work with each community on improvement. 
· Les stated concern that we may be missing an opportunity to obtain information from the community as a whole. Meade and Brandi stated that the 2013 BRFSS was conducted with only 17.5% Blacks, 70% Whites, and 4.7% Hispanic. Using this target approach allows us to obtain information from individuals that were not included in the 2013 BRFSS. Jay countered that the current survey approach is being done as a follow up from the last assessment which allows us to drill down in specific areas to understand what health issues are impacting our community. The previous survey was broad categories.
· Kathy Winn with the League for Women Voters expressed concern that the County Commission seems to be disconnected with the County Health Department and what they do. Claudia stated that she will be meeting with the Commissioners in the coming weeks regarding the process. 
· Ms. Winn also stated that community residents can feel sensitive about feeling they are heard while on the other side, individuals feeling that they are continuously surveyed with no action. Brandi stated she explains to community members that the assessment is a mechanism to get the community to the improvement phase. Health improvement is being stressed not the survey. 


Future Meeting Logistics
· Due to the proposed implementation timeline, the committee agreed to meeting the following dates and times at 1515 Old Bainbridge Road in the Bill Fagen Room.
· January 27, 2016		8:30am – 10:00am
· February 12, 2016		8:30am – 10:00am
· February 23, 2016		8:30am – 10:00am

Meeting Evaluation/Feedback
Members were able to voice their opinion on the meeting outcome, highlight on what they enjoyed best, as well as offer tips on what or where the meeting could improve.

*Meeting was adjourned at 10:05 am*
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