

Leon County Health Assessment 
Steering Committee Meeting
		Roberts & Stevens Clinic, Bill Fagen Room
November 13, 2015, 8:30 a.m. – 10:30 a.m.

MEETING MINUTES

Attendees: See Attached Sign-In Sheet				
Minutes Approved by Committee: 12/4/2015
Agenda Items:
1. [bookmark: _GoBack]Welcome/Call to Order
2. Review Previous Meeting Minutes
3. Community Health Improvement Plan (CHIP)
4. Proposed Subcommittees
5. Door-to-door Surveys
6. Open Floor for Input, Questions, Concerns
7. Closing Remarks
8. Meeting Evaluation
9. Adjourn
*Meeting was called to order at 8:30am on November 13, 2015 by Warren Jones at the Bill Fagen Conference Room, 1515 Old Bainbridge Rd
· Minutes from previous meeting, October 27, 2015 were approved with one edit from Claudia Blackburn
Community Health Improvement Plan (CHIP)
· Before addressing the community with results of the Community Health Assessment (CHA), it was mentioned by Dr. Edward Holifield that we need to educate the community on the present health issues. He also mentioned mental health as a concern for getting accurate results with the survey, especially in the black community.
· Brandi Knight discussed how we would present the survey and data results back to the community by suggesting town hall meetings, or something similar after the CHA is complete. These groups would assist with feedback on what health improvements they want to prioritize and help monitor improvement strategies. There was discussion of preparing the community’s to educate them on the findings of the CHA in order to gain their support and insight on what health improvements they would like to make a priority by advertising in local areas (e.g. churches). The idea was the individuals representing each community section (e.g. town hall meetings) would lead the improvement strategies after helping to determine from our results what health improvements they would like to prioritize. There was discussion on how we would fund these improvements once we have completed the CHA. Warren Jones addressed this question, explaining we would work together with many organizations and using our organization’s resources to do our best with improvement strategies.


Proposed Subcommittees
· R. Jai Gillum addressed the proposed subcommittees for the CHA. R. Jai proposed four subcommittees: Data, Communication, Survey, and Logistics. However, after further discussion of the subcommittees among the group it was decided to add a fifth subcommittee: Community Engagement. The communication subcommittee will be responsible for extending to the community our efforts for the CHA (i.e. what we’re doing and who we are). The communication subcommittee will have different phases as we move through the CHA and CHIP. The survey subcommittee will be responsible for the editing and finalizing of the survey. The logistics committee will be responsible for ensuring enough volunteers and training time is present for when we are out in the community doing door-to-door surveys, also mapping out door-to-door areas for volunteers. The newly added subcommittee, community engagement, will be responsible for getting the community involved in the CHA and CHIP processes. Sign-up sheets for these subcommittees was passed around.
· Claudia Blackburn suggested charters for the subcommittee’s to remain organized with the subcommittees roles in the CHA and CHIP. 

Door-to-Door Surveys
· Dr. Edward Holifield proposed surveying a rich community to compare with the other areas. Meade Grigg explained that county data as a whole would be a good comparison since this data is collected via phone and the areas that are not high risk represent a bigger proportion of this data. The high risk areas we are targeting are less likely to answer the phone so that is why we are conducting door-to-door surveys in just the high risk areas in order to magnify these areas and gather better information on their demographics.
· There were concerns about some high risk areas that act as “pockets” since they are surrounding by areas that are low risk. It was discussed that these areas would be addressed in the improvement plans.
· Keenan Jenkins asked the committee if college students were going to be included in the survey. It was discussed that many members felt they should be included in the survey because even though college students are more like temporary residents, they are then just replaced with more college students of similar demographics.	
Open Floor for Input, Questions, Concerns
· Warren Jones initiated conversation about when the CHA would be initiated because he has a deadline of August. Brandi Knight was thinking about not starting the assessment until March/April but with Warren’s deadline we may have to start earlier. Also it was brought up that if we want to use students as volunteers that starting the assessment earlier would ensure more volunteers since students start leaving town in April. It was suggested that February would be a good time.
ACTION NEEDED: The starting time for the CHA will need to be discussed further with the committee to finalize a time.
· Dr. Lee brought up a concern for safety for the student volunteers going into these high risk areas. It was discussed that through our community engagement to enhance the communication within the community and notifying law enforcement of our duties within these neighborhoods that we are addressing safety. It is also highlighted in the training for the volunteers about safety being a priority and how to approach situations where you may feel unsafe. Also addressed is that no one will ever be alone.
· Ruth Nickers mentioned offering incentives to take the survey, such as gift bags or a gift card raffle to help with rejection rates for door-to-door surveys.
Future Meeting Logistics
· Due to the proposed implementation timeline, the committee agreed to meeting the following dates and times at 1515 Old Bainbridge Road in the Bill Fagen Room.
· December 4, 2015		8:30am – 10:30am
· January 27, 2015		8:30am – 10:30am
· February 23, 2015		8:30am – 10:30am
Meeting Evaluation/Feedback
· Evaluation of meeting 
· Members filled out a meeting Evaluation form where they were able to indicate if their opinion were valued during the meeting, topics discussed met the needs of their community, as well as offer tips on what or where the meeting could improve.

*Meeting was adjourned at 10:00 am*
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